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Reach New Heights

The sun rises over Mount Karisimbi. At 4,507 meters
(14,7871t), Karisimbi is the highest point in Rwanda.

Karisimbi Business Partners is a socially-motivated consulting company that builds businesses by
guiding and developing management capacities. This intensive work cannot be done quickly or
from a distance, but requires a partnership that entails walking alongside managers for years at a
time. Karisimbi Partners is pleased to lend strategic insight, interim management, and long-term
partnership to high-impact ventures in Rwanda. To date, we have served over 40 companies across
a wide array of industry sectors. Our success is linked to that of our clients, ensuring they employ
many, export often, pay taxes, build industry sectors and become role models for
a new generation of East African business leaders.

In Rwanda today, the need is great, but the hope is greater. Karisimbi Partners is the only company
of its kind, offering long-term commitment coupled with world-class assistance.
We offer high-impact guidance to high-impact ventures.

OUR VI SI ON...
To all eviate poverty, i mprove communi ti
one business at a time

OUR METHOD...
To establish excellent, effective and sustainable
management capacity for high -impact Rwandan ventures

OUR MOTI VATI ON...
The love of Christ compels us to use our best where the need is greatest
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Ambitious small and medium enterprises (SMEs) in Rwanda have pressing needs to address.
Management capacity is necessary in order to grow, attract and make effective use of investment
capital. Generalized training is unlikely to be as

effective as company-specific guidance in building “Karisimbi Business Partners
particular capacities required. In the Rwandan plugs a gap we've seen in
business environment, it is not financial capital, high- the market for quite some time... the
level reports or entrepreneurial drive that is most ®latinum standard’ in building capacity
needed. Business leaders are most in need of capable for Rwandan ventures.0
managers that can implement objectives. Karisimbi - Eric Kacou, OTF Group

Partners engages companies in the following ways: Managing Director

- Strategic Planning (initial engagement)

KBP will partner with entrepreneurs to establish and work toward a successful long-term
strategy. As an outcome of this process, we connect future ambitions to today’s daily
activities. This entails the creation of a strategic plan for the management team and other
key stakeholders. This process ensures KBP understands the dynamics and challenges of
the client’s business and offers the clarity required for focusing limited resources. Product
deliverables associated with this service:

1 5-Year Strategic Plan

9 Prioritized Action Items, Task Schedule & Resource Allocation Plan

1 Monitoring & Evaluation

1 Business Plan

- Inte rim Management

As experienced operational managers, KBP is willing to accept management responsibility
within the client company where required. While this is not seen as an ideal or long-term
solution, it is clear that this is often required in Rwandan SME’s and can allow KBP to make
a significant contribution while in the optimal context for knowledge transfer on the job.
Items associated with this service:

1 Active Management Role (short -term)

1 Board Membership or Advisory Role (long -term)

- People Development

KBP knows that a venture is only as strong as the people it depends on. As such, it is
important that each venture secures the right people in the right positions. Finding and
developing human capital is a competency clients require and KBP has developed. Product
deliverables associated with this service:

1 Recruitment of Key Executives

1 Development of Performance -based Compensation Plan

1 Coaching and Training (individually or collectively)

www.karisimbipartners.com +(250) 85116198 info@karisimbipartners.com
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- Marketing Strategy, Segmentation & Sales
KBP will help direct sales and marketing initiatives toward segments that best suit the core
competencies of the organization and its vision. KBP offers partnership in public relations,
sales, business development, international market linkages, market surveys, and more.
Product deliverables associated with this service:

Positioni ng, Marketing and Brand Development

Marketing & Sales Plans

Market Analysis (domestic & international)

Customer Service Survey

Product Development Research & Plan

Development and Oversight of Sales Initiatives
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- Finance Services
KBP will partner with clients to develop a financial plan to support the strategic objectives
of the company. These services may address: accounting, reporting systems, and advice
required to secure debt or equity financing, valuations, forecasting and more. Deliverables
associated with this service:
1 Finance Strategy & Plan
1 Company & Asset Valuation
9 Creation of Full Financial Statements & Projections
9 Cost-Benefit & Scenario Analysis
1 Development of Reporting Systems
- Operations & Supply Chain Management
KBP will look critically at every step in the supply chain, from raw materials and inputs
through to customer delivery as necessary to eliminate bottlenecks and add efficiencies.
Deliverables associated with this service:
1 Enterprise Resource Planning (ERP) E valuation
1 Development of Reporting and Project Management Systems
9 Streamlining Operations & Optimizing Efficiency
1 Quality & Management Standardization (e.g. RBS, ISO)

- Pro-poor Economic Development
KBP is committed to an economic development approach that promotes changes in market
systems ensuring the poor benefit from economic activity. Our ‘bottom of the pyramid’
approach links small businesses and producers to services that allow them to compete in
local and global markets. KBP provides insights into consumer needs in poor regions and
links commercial opportunities to these communities. Associated products include:
1 Market Research, Assessment and Project D esign
Value Chain Analysis & Subsector Assessment
Business Capacity Assessments of Agribusiness Cooperatives & Associations
Agribusiness Strategy, Marketing, & Small Enterprise Development
Poverty Analysis & Evaluation of Agricultural & Rural Development Programs
Identification of Financial & Technical Services for Rural Markets

www.karisimbipartners.com +250) 85116198 info@karisimbipartners.com

=A =4 =4 -8 4



KeRI[S| l

%

FN

BUSINESS PARTNERS

- Karisimbi Associates
Karisimbi Partners engages local Rwandan and International experts on short and long-term
assignments as appropriate for addressing specific client needs. Our associates are experts

in their fields, and many have world-class education and business credentials that can be
applied to addressing the unique challenges and opportunities of client businesses.

Some of our services are also designed to assist Rwandan companies in a more indirect fashion:

- Foreign Investor Services
Karisimbi Partners has an important role to play in facilitating and safeguarding private
investment in Rwanda. As alocal Rwandan company with broad and deep insights, KBP is
uniquely situated to assist in the due diligence required to evaluate investment
opportunities. KBP can decipher the nuanced relationships and historical complexities of
private and public stakeholders. KBP can serve as a critical partner for foreign investors,
offering local (even daily) oversight and accountability as required to ensure optimal
impact, even post investment. Product deliverables associated with this service:

Investment Opportunity Search & Evaluation

Feasibility Study

Merger, Acquisition & Strategic Partnership

Due Diligence & Negotiation

Development of Financing Strategy

Recruitment of Key Executives
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Our approach is holistic, ensuring strategic vision permeates every aspect of client operations. Our
approach is market-driven, since we advise our clients to use the market as their guide. Our
approach is practical, establishing a plan and partnering to realize it as abilities and contacts allow.

Clients Served

Since 2009, we have served over 40 clients (five of which are holding companies). Our short and
long-term partnerships with these companies have been used to craft winning strategies in more
than 20 different sectors, including: agri-processing (18), manufacturing (8), information
technology (3), professional services (3), alternative energy (2), media (2) and construction. The
following is a partial list of clients served:

 Manumetal 9 Tele-10 Group

9 Urwibutso (Sina Gerard Enterprises) 9 Kabuye Sugar Works
 Rwanda Leather Industries 1 ToughStuff

1 Rock Global Consulting  SOPYRWA

“Karisimbi Partners has become a strategic ally. They have provided a tremendous amount of
professional advice and worked on important strategic projects...

beating the expectations of all stakeholders involved.”
- Eugene Haguma, CEO
Horizon Group

www.karisimbipartners.com +(250) 85116198 info@karisimbipartners.com
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Karisimbi BusinessPartners Leadership

Carter Crockett , Ph.D., Partner

Carter's background includes almost 20 years of business experience, six as a business scholar. He has held
strategic-level marketing responsibility for a number of innovative companies in the following industries:
automotive, consumer media, premium coffee, and information technology. In 2000, Carter left product
management at Microsoft to become Co-Founder/President of Dealer Trade Group, a wholesale (B2B)
marketplace for vehicles, which he led through successful launch. Carter has published in leading academic
journals on both sides of the Atlantic Ocean in the areas of business ethics and social entrepreneurship, and is
intent on the practical application of new concepts and paradigms in these fields. Carter is a member of the
newly formed Ethics Committee, responsible for crafting and implementing a national code of business ethics
under the auspices of Rwanda's Private Sector Federation (PSF). He is also an invited speaker for events such
as the "Academy for Competitiveness and Prosperity" hosted by On the Frontier (OTF).Carter received his
B.A. in Business & Economics from Westmont College in 1992 and in 2005 earned a Ph.D. in Entrepreneurship
while teaching and conducting research at Robert Gordon University, Scotland.

Dano Jukanovich, Partner

Dano has held responsibility for business development and finance for start-ups and established companies
including AT&T Wireless before accepting the role of CEO for family-owned business Lifestyle Homes &
Construction. Along the way, Dano has accrued experience in the following industries: military intelligence,
residential homebuilding and financing, satellite communication, information technology, and wireless
communication. His background includes five years of service as an Army Airborne Ranger and Senior
Intelligence Officer for the United States Army prior to application of his leadership to a variety of
companies. With his unique capacity for crafting strategy, marshaling finance and streamlining operations,
Dano excels at ensuring organizational efficiency. Dano received his B.S. degree in Economics from the United
States Military Academy at West Point in 1993. As part of his military service, Dano lived in Seoul, Korea and
learned Mandarin Chinese while studying in Beijing, China. He also earned his MBA degree with a specialty in
Finance at Wharton. That same year, Dano earned a Master of Arts in International Economics & Asian
Studies at the Johns Hopkins Nitze School of Advanced International Studies.

Greg Urquhart, Partner

Greg contributes 18 years of sales, strategy and management experience, working in international settings
and across a number of vertical markets. He has held a variety of senior roles over 14 years with Microsoft,
most recently serving as General Manager of the national partner organization, leading Microsoft's sales,
marketing and engagement efforts across the largest consulting and software development companies in the
United States. Over the course of his career he has worked with organizations in sectors including:
government, manufacturing, professional services, health-care and financial services. Greg has led diverse
multi-national teams responsible for business planning, marketing, and sales, and prides himself on
delivering optimal value for customers and strong business results for partners. Based in Paris for three years
as the Director for Mid-size Enterprises, he oversaw strategy, sales, and marketing for this USD $2.6 Billion
customer segment spanning Europe, Middle East, and Africa, delivering a connected sales & marketing
process tailored to each diverse region. Results-oriented by nature, Greg has a passion for management
excellence and people development, believing sound business planning and operational excellence are the
keys to success. Greg graduated with honors from Westmont College in 1993, receiving his B.A. in Psychology
& Business Economics, and attended the International Business Institute in Europe. While living and working
in Paris, Greg developed a high proficiency in French as well.

Advisory Board

Robert Bayigamba, Chairman, Rwanda Energy, Water Eric Kacou, Managing Director, OTF Group

& Sanitation Authority (EWSA) Rebecca Ruzibuka, MD, Africa Development Consultants
Gary Edmonds, CEO, Breakthrough Partners Emmanuel Ndahimana, Chairman, EcoBank
Peter Greer, President, HOPE International Andreas Widmer, Co-founder, SEVEN Fund

www.karisimbipartners.com +250) 85116198 info@karisimbipartners.com



